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FURNEUX PELHAM PARISH COUNCIL – ACTION PLAN TO ADDRESS EXTERNAL AUDIT REPORT 

Action plan prepared to demonstrate that the Parish Council has taken action in response to the qualified audit opinion and recommendations 

made in the external auditor’s ‘issues arising report’ for the year end 31 March 2015.  

What is the issue? Why has this issue been 
raised? 

What we recommend you 
do? 

Action taken Date completed 

External auditor’s report not minuted – audit opinion qualified 

The external auditor’s 
report for the year to 
31 March 2014 has 
not been minuted as 
considered by the 
council. 

The council are not acting in 
accordance with the Audit 
Commission Act 1998, as 
transitionally saved. It is a 
requirement of this Act that 
all reports and / or 
recommendations made by 
the auditors are considered 
by the council. 

The council must ensure all 
subsequent audit reports 
are reported to the council 
and minuted as received. If 
recommendations are 
made, an action plan should 
be drawn up to ensure that 
the recommendations are 
carried out. 

External auditor’s report for 
2014/15 will be considered at 
the council meeting on 5th 
November 2015. Minutes will 
reflect this. 
Action plan has been drawn up 
– this document. 
Note – the Clerk was made 
aware of the qualification of the 
council’s accounts in July. This 
information was circulated to all 
councillors and considered at 
the council meeting on 3rd 
September. If the auditors had 
been prompter at concluding the 
audit, the report and this action 
plan would have been 
considered at the council’s 
September meeting. 

5th November 2015 
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What is the issue? Why has this issue been 
raised? 

What we recommend you 
do? 

Action taken Date completed 

Risk Assessment – audit opinion qualified 

The council have not 
carried out a risk 
assessment as part of 
its review of the 
effectiveness of 
internal control during 
the year. 

This is a breach of 
regulation 4 of the Accounts 
and Audit (England) 
Regulations 2011 which 
requires authorities to 
review the effectiveness of 
internal control which 
includes arrangements for 
the management of risk. 

The Council must ensure 
that a risk assessment is 
carried out as part of its 
review of the effectiveness 
of internal control before the 
end of the financial year. 
This review of effectiveness 
of internal control and risk 
assessment must be 
reviewed and minuted as 
evidence of the review 
being undertaken annually 
before the end of the 
financial year. 
The council should decide 
which risks it faces and how 
it is going to reduce the 
impact of these risks on the 
council’s ability to provide 
its services. 

Risk assessment has been 
undertaken and a Risk Register 
developed to document the risks 
identified. The Register will be 
considered at the council 
meeting on 5th November 2015. 
Minutes will reflect this. 

5th November 2015. 
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What is the issue? Why has this issue been 
raised? 

What we recommend you 
do? 

Action taken Date completed 

Budgetary Process – audit opinion qualified 

Although a precept 
was set by the due 
date, the council did 
not prepare an 
adequate budget to 
support and evidence 
the precept request. 

The council has potentially 
demonstrated a lack of 
financial control over the 
spending and receipt of 
public money and were 
exposed to the risk of 
overspending. The council 
may have also contravened 
Part 1, Chapter IV, Para 
50(1) of the Local 
Government Finance Act 
1992 which states that 
every authority must ‘make 
calculations required’ under 
the ‘calculation of budget 
requirement’. 

The council must ensure in 
future years that an 
adequate budget is 
prepared to support its 
decision making process 
and to assist the financial 
management during the 
financial year. The council 
must regularly review, and 
ensure this review of the 
budget against actual 
income and expenditure is 
minuted. The council should 
monitor the budget at least 
quarterly or more frequently 
if required. The amount of 
budget monitoring 
undertaken during the year 
will depend upon the size of 
the council and the 
complexity of its finances. 

A revised budget for the current 
year, 2015/16, has been 
prepared for the council to 
approve. This will be considered 
at the council meeting on 5th 
November 2015. Minutes will 
reflect this. 
A forward financial plan, 
2016/17 to 2020/21, has also 
been prepared for the council to 
approve. The latter will form the 
basis for determining the 
2016/17 precept in January 
2016. 
From September, the council 
receives at each meeting an 
update on the current financial 
position against the revised 
budget and this is minuted. 
Note – the council were not at 
risk of overspending during 
2014/15. The council maintains 
a healthy balance as reflected in 
its accounts. 

Budgetary control 
process in place 
from 3rd September. 
Process for precept 
calculation will be 
put in place for 
2016/17 onwards 
that will comply with 
legislative 
requirements. 
2016/17 precept will 
be approved at the 
council meeting on 
7th January 2016. 
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What is the issue? Why has this issue been 
raised? 

What we recommend you 
do? 

Action taken Date completed 

Payment authorisation – audit opinion qualified 

The council have not 
authorised all 
payments under an 
appropriate specific 
item on the meeting 
agenda. Items raised 
under the heading 
‘Correspondence’ or 
‘Any other business’ 
are not recorded on 
the agenda as a 
specific item and 
therefore cannot be 
determined to have 
been recorded as an 
agenda item. 

This is a breach of the Local 
Government Act 1972 Sch 
12, para 10(2)(a) and 
26(2)(a) which specifies that 
the agenda of a council 
meeting must specify the 
business to be transacted at 
the meeting. 

The council must ensure in 
future years it follows its 
Financial Regulations, 
which should include a 
requirement for all 
expenditure to be 
authorised by the council, or 
a committee delegated with 
the powers to do so, prior to 
the expenditure being 
incurred under an 
appropriate, specific 
heading on a meeting 
agenda. The council should 
seek the advice of NALC 
and its Internal Auditor to 
ensure all expenditure 
made is authorised and 
within their statutory legal 
powers. 

From November onwards, 
expenditure authorisation will be 
made clearer on the meeting 
agenda. No expenditure will be 
authorised within 
‘correspondence’. 
Point in relation to expenditure 
being ‘within their statutory legal 
powers’ is not valid given that 
there is no example from the 
external auditor of illegal 
expenditure. In addition, the 
actual qualified audit opinion 
refers only to unauthorised 
expenditure therefore no further 
action to be taken in relation to 
this part of the recommendation. 

5th November 2015 
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What is the issue? Why has this issue been 
raised? 

What we recommend you 
do? 

Action taken Date completed 

Minor issues 

The comparative 
figures disclosed in 
Section 1 of the 
Annual Return do not 
agree to the audited 
Annual Return for the 
year ended 31 March 
2014. The 
comparative figures 
for the year ended 31 
March 2014 were 
restated. We have 
reviewed the 
adjustment made and 
we are satisfied they 
are correct. 

This is to draw these minor 
errors to the attention of the 
council. 

The council should ensure 
in future years that the 
above minor errors or 
omission are not included in 
the Statement of Accounts. 

Matter to be noted at the council 
meeting on 5th November 2015. 
Minutes will reflect this. 
Note – amendment was made 
as a result of the minor issue 
reported at the conclusion of the 
2013/14 audit. Restatement of 
the comparative information was 
undertaken in line with the 
guidance included with the 
Annual Return. 

5th November 2015 

 


